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Collaboration

Building new relationships for improved
outcomes




What Is collaboration?

The term collaboration is used to describe  “In the 21st century...organisations
a process where individuals with specific — ¢hat can mobilise the intelligence,
interests and areas of expertise combine investment and imagination of

their knowledge, wisdom and insight in an thi il ean b )
open and equel way to delver an outcome el USEFS WIlLTeap UGE gains

thatis relevant, appropriate and greater 1 CO'St’ pr Oq“c"'V"ty’ flexibility
than the sum of ts parts. and innovation.”

Collaboration implies some relinquishing of ~ Leadbetter and Cottam
power, resources, people and control whilst

retaining responsibility and accountabilty.
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Merge - the merging of departments or business uni

ts
into one. Operating under a single governance. @

Integrate - Departments and business units operating
within a shared umbrella to common policies and /

integrated processes. They retain some autonomy
but are fully accountable to a shared Director.
Commission - A strategic business model /
where policy deployment, service design and
sourcing are all integrated. Commissioning
business models tend to take a whole system
approach with focus on outcome. /
Collaborate - Involves sharing

common goals with other departments
Collaborate and business units. Agreement to
share resources, typically people

/ and services. Shared services are
governed by SLAs rather than contract.

Co-operate - The alignment of department’s
or business unit's infrastructure eg sharing a

/ business function or building or jointly contracting

out to a third party. Covers out-sourcing and
shared procurement arrangements.
/ Co-ordinate - Securing a department's or business unit's goals
eg through co-ordination but not sharing of some services.
Compete - Sees other departments or business units as competitors in

/ the organisation and seeks to secure a winning advantage over them.
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Becoming Collaborative
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Creating Creating the right
opportunities environment and
conditions
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Creating outcomes Creating the
and integrating communication
Ideas process
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Manage risk and Creating and
uncertainty managing
Infrastructure



